5 ESSENTIALS OF A HEALTHY HOME GROUP

Sample Plans
EVANGELISM
« Building bridges: .
= 1-on-1 work .
= detailed sharing in cell .

e Prayer support
Events:
= gpecial HC series’
= C&C
= Parties & activities
» Taking classes & reading books ons
evangelism
e Maximize CT:
= meet people
= teaching team
=  booth
8/01 ST tape review

DISCIPLESHIP
Are leaders modeling discipleship?
Teach discipleship in CG & HG
Pray for new disciples
Quarterly updates to HG ministry chart at
appropriate meetings
Yearly/semi-yearly use of bubble chart w/
action steps established
Celebration of movement toward ST
membership
Planting emphasis
Discipler seeks regular input from leaders &
co-workers
Taking classes, challenge group, reading
discipleship books
Discipleship topics list /link
www.xenos.org/classes/leadership/discipleship.himl

COMMUNITY
» Senving each other—leamning &
exercising gifting
= Helping each other evangelize
= Helping each other with classes
= Helping each other with domestic and |
misc. needs '
e Good Home Church & cell meetings
e ST tape on Enthusiasm 7/99
» Regular retreats & vacationing together
e Support of the same Central Teaching
*  Workers’ meetings—vision-casting
e High support - High admonition
L]

Prayer meetings & smaller prayer bands.
3 / p,
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GROWING LEADERS

Annual personal growth goals
= Book & bible reading goals

» Class goals
=  Prayer
= Ministry

Peer involvement & initiation

Honesty about character & sin issues
Growing as a spouse, parent...?

Are we bringing vitality to the group by
growing in our walk w God?




